Award for Excellence in Human Research Protection
Best practice – Annual Award winner 2010
Washington University in St. Louis, Human Research Protection Office, St. Louis, MO
Submitted by: Sarah Fowler-Dixon, PhD, Education Specialist, Human Research Protection Office
The following information was submitted by the applicant for the award. The Institute may have edited the text for presentation purposes. Health Improvement Institute has not verified, and does not guarantee, the completeness or accuracy of the information for any purpose. Institutions interested in adopting or adapting the practice would be well advised to contact the person who submitted the application and to evaluate this and any additional information for their purposes.

Description: The Community Engaged Research program was spearheaded by the Washington University Human Research Protection Office (HRPO) in response to the growing needs of community engaged researchers. Its purpose is to address the needs of Washington University (WU) researchers and community partners engaged in collaborative research projects. Its objectives are to support research that will address community concerns and issues while providing an infrastructure and education in the ethical conduct of research. This program provides one-on-one and personalized small group assistance in designing, submitting, and executing a study so that all regulatory requirements, including applicable policies, guidance and institutional policies, are addressed while maintaining the integrity and scientific validity of the study. Monitoring will be in the form of community focus groups that will be asked to view materials provided on the website and to provide feedback.
Genesis: With the formation of the St. Louis Community/University Health Research Partnerships (CUHRP) and other efforts at Washington University, as well as in the St. Louis region, to extend, enhance, and expand Community Engaged Research, the Washington University Human Research Protection Office (HRPO) realized that a mechanism was needed to assist community partners through the process of submitting proposals and conducting research involving human subjects. Using the University of Iowa’s Community Based Research Program as a model, WU formed a task force consisting of community engaged researchers and staff to develop materials for its Community Engaged Research (CEnR) Program. This program is designed to build on materials such as the Community Partner Manual which defines community partners and outlines alternatives for educating this group of individuals in the ethics and regulations of human subjects research. 
Experience: In 2007, Washington University was already experiencing an increase in Community Engaged Research specifically in school-based research, research in private physician offices, and research with community based organizations. The first step was taken to produce the Community Education Manual which was successfully piloted with 10 studies. In 2009, with the development of the St. Louis Community/University Health Research Partnerships (CUHRP) awards, WU further developed services for Community Engaged researchers and their partners.  A second task force was recruited to assist with the development of a website that includes overview information, information for community partners and information for WU researchers*. Finally, the CEnR program was implemented; it is currently being piloted with the first round of St. Louis Community/University Health Research Partnerships (CUHRP) awardees. An integral part of the CEnR program is to guide the WU researcher and his/her community partner through the research enterprise at Washington University.
Compliance: This program satisfies human studies protection regulations, accreditation standards, and institutional policies. It demonstrates the University’s commitment to research excellence and the seriousness with which the University encourages its researchers to be current and qualified in the conduct of human subjects research and human subjects protections.

Protection of human subjects: The program provides 1) a more collaborative, cohesive process where valuable information is shared among those conducting research and 2) a network from which both researchers and community partners can benefit, ultimately leading to improved conduct of human subjects research which affords better protections to participants. The willingness of Community Engaged Research experts to serve on a task force first to develop the Community Partner Manual and then the Community Engaged Research program demonstrates a climate of commitment to 1) creating and maintaining a culture that exemplifies the central principles of humanity as a fundamental element of research and 2) the welfare of research participants, patients, and people. The Institution’s recognition that such a program and materials were fundamental to the growth, expansion, and ability to sustain community engaged endeavors further demonstrates 1) Washington University’s commitment to the welfare of research participants, patients, and people and 2) its desire to maintain a culture that exemplifies the central principles of humanity not only by ensuring the necessary foundation and guidance but also by encouraging prominent members of its faculty to develop such programs
Monitoring and evaluation/outcomes: The Community Partner Manual has been successfully piloted and is currently being used. The Community Engaged Research website is active and currently being used by individuals who receive a St. Louis Community/University Health Research Partnerships (CUHRP) grant award. Both community engaged researchers and their community partners are taking advantage of the Community Engaged Research program. The Community Focus Group is being convened to provide feedback on the materials and services being offered to community engaged researchers and their community partners. 

Innovation: With recent attention from the CTSA, Community Engaged Research is an area that will continue to grow both nationally and internationally. Therefore, to help sustain this important field of research, infrastructure needs to be developed that will help meet its unique needs.  The Community Engaged Research Program, housed within the Washington University Human Research Protection Office, was developed to help fill such a void and to provide an infrastructure that can grow, expand, and change to meet not only the needs of current community engaged researchers and their community partners today but also those in years to come. 

Replicability: Both academic and community based organizations can adopt or adapt materials to suit their needs. Technology requirements are minimal as documents were developed in Visio and Microsoft Word and websites can be hosted from a number of publically available sources. Templates for developing websites exist that requires minimal technological background. Any institution with an established human research protection program should be able to identify individuals within the organization who have the necessary experience and knowledge
Justification for award: The Community Engaged Research Program maintains and enhances the core values promulgated for the field of human subjects research. They are 1) to promote the ethical conduct of research, 2) to validate an individual’s professional experience and demonstrated mastery of knowledge, 3) to encourage personal growth and professional development, 4) to provide a way to expand career advancement opportunities and 5) to strengthen the quality of Human Research Protection Programs.
For Additional information: Sarah Fowler-Dixon, PhD
Tel:  314-633-7456
Fax: 314-367-3041
Email: fowlerds@wusm.wustl.edu
* http://hrpohome.wustl.edu/community_research/cbr.aspx
December 2010

